Army DLA Day 30 Mar 00 Action Item Status

ITEM # ACTION SUPPORT | STATUS
1 Review ability of Army arsenals/depots to be able to manufacture Diminished Manufacturing
Source/Terminal items. Also look at recoding some items to Manufacture Depot source

code. LEAD: DLSC
2 Integrate Wholesale Logistics Modernization and Business Systems Modernization. Invite
DLA to sit in on Army Wholesale Logistics modernization and Army to sit in on DLA Business
Systems Modernization. LEAD: AMC/DLSC
3 Army/DLA memorandum with joint position on personnel shortfalls. LEAD: DLSC
4 Working Capital Funds -- How it should be used? -- Still required? LEAD: AMC
5 Mr. Kallock - memorandum on JTAV, to have services assist in providing end to end
tracking...integrated supply systems...contractors held to same standards (critical for DVDs).
LEAD: DLSC
6 Army Logistics Transformation drives the reduction of logistics footprint - quantify the
“handback/passback”...How will DLA respond...Strategically Configured Loads/ Combat
Configured Loads/Unit Configured Loads. LEAD: DADCSLOG
7 DoD standards for automated identification tracking:
...Services agreement - single standard
...Hold contractors to same standard
...Pursue getting commercial provided items to have standardized AIT for tracking.
LEAD: DLSC
8 Have ICP’s involved in SMWR to ensure they keep abreast of demand changes.
LEAD: AMC
9 Continue partnering with Stock Positioning IPT to resolve stock positioning issues (DLRS).
LEAD: AMC
10 |Use of arsenals for manufacturing and the restrictions of DoDI 4104.1. Want to resolve this
issue with DUSD(L). LEAD: DLSC
11 |Address Army concerns involving Fuels Automated System (FAS) and its enterprise hub

being on schedule. LEAD: DLSC
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